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Day 1-Monday 23 June 2025
9:30 Opening plenary

e Welcome speech by Dr. Mihai Paunescu, SNSPA Vice-Rector
e Roundtable

¢ Review of the agenda
10:30 Updates from the different working groups
10:30 - 11:00 ST 2.3.1: Digital resources
11:30 - 12:00 ST 2.3.2: Audience & Practice / Cécile Touitou and Maryline
Nguyen (remote)
11:45-12.00 Coffee break
12:00 - 12:30 ST 2.3.3 (A): Reading lists and services
12:30 - 13:00 ST 2.3.3 (B): Information Literacy
13:00 - 13:30 Barometer test and discussion / or wrap up

13:30 - 14:15 Lunch SNSPA



14:30 Inter-group sessions

Topic 1: Reading lists and eBooks acquisition

o Setup of the whole acquisition workflow for the CIVICA courses - From the
retrieval of reading lists, to provision of ebooks, including acquisition

o Update of the OA resources list
« Shared tools (directory of contact persons, written guidelines for staff etc.)

Topic 2: Information literacy

« Discussion on the difficulties of opening up training courses to all CIVICA
audiences.

« Comments and suggestions on the framework work already done: how can the
overall coherence of the programme be improved?

« How can the workflow for publishing training opportunities be facilitated and
made sustainable? (description, registration, keeping track of registered
CIVICA patrticipants, CIVICA satisfaction survey, myCIVICA course catalogue
and ESR Course catalogue)

16:30 - 17:00 Group photo. Wrap up
17:00 End of the day
Short walk in the park next to SNSPA

18:30 Dinner - SNSPA

Day 2-Tuesday 24 June 2025
9:30 — 11:45 CIVICA 2+ Project

o Presentation of the main pillars of the CIVICA2+ Library project / Sophie
Forcadell

« Discussion and suggestions for the next period of work based on the
conclusions of the Steering Committee meeting (Hertie School - May)

Topics covered (not an exhaustive list): digital resources (subscribed and open
access), open education, open science, open AIRE gateway, mobility programmes,
librarians community, CIVICA cafés programme, student’s participation to the library
steering committee, information literacy, communication on intranet and internet,
working groups modalities and tools.

11:45 - 12:00 Coffee break



12:00 - 13:00 SNSPA Widera project - HORIZON-WIDERA-2025 European Excellence
Initiative call - presentation and discussion of possible activities in CIVICA - Dr. Gabriel
Alexandru Viiu - SNSPA

13:00-14:15 Lunch SNSPA
14:15 Visits in Bucharest

e 15:00 -17:30 The Palace of Parliament
e 18:00 - optional visit to “Carol I” Central University Library in Bucharest

Back to the hotel and Free dinner

Day 3-Wednesday 25 June 2025

9:30 Plenary working sessions

9:30 - 10:10 Open science community programme / Jason Hazard

10:00 - 11:00 Library communication at the CIVICA level: tools, operations and
opportunities. / Andrew Bennett, CIVICA communication manager and
Jason Hazard

11:00 - 11:45 Workshop Improving participation and understanding in CIVICA
meetings / Sophie Forcadell

11:45 - 12:00 Coffee Break

12:00 - 13:30 Final discussions, summary of the three days and end of the
programme

13:30 - 14:20 Lunch



